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Kén;; éiél{tr}titv Transmission Company Limited

STAKEHOLDER /COMMUNITY ENGAGEMENT MEETINGS REPORT FOR THE 220kV KISUMU-
KAKAMEGA - MUSAGA TRANSMISSION LINE.

1.0 INTRODUCTION

The Government of Kenya (Gok) has been promoting private sector participation in Kenya’s
electricity subsector to accelerate sector development and reduce reliance on exchequer
financing. In this regard, the Ministry of Energy and the National Treasury, GoK, has mandated
Africa50 and Power Grid Corporation of India Ltd (POWERGRID) to develop, structure,
finance, and build a set of high-priority transmission lines on a Public-Private Partnership (PPP)
basis.

GoK has designated Kenya Electricity Transmission Company Limited (KETRACO) as the
Contracting Authority to facilitate the development of the 220kV Kisumu — Kakamaega —
Musaga Transmission line using the PPP model. The project will be implemented by a Africa50
in partnership with POWERGRID in line with Gok’s Least Cost Power Development Plan
(LCPDP). The proposed 220 kV transmission system will be designed, developed, financed,
built, owned, and operated as privately owned transmission assets in accordance with the
Public-Private Partnership (PPP) Act, 2021.

As part of the project development process, a Consultation and Public Participation exercise
was undertaken from 3 March to 15% March 2025 to engage relevant stakeholders and
affected communities in Kisumu, Nandi, Vihiga and Kakamega Counties.

2.0 OBJECTIVE OF THE CONSULTATION AND PUBLIC PARTICIPATION EXERCISE

The objectives of this exercise were:

a) To disseminate comprehensive information regarding the proposed 220kV Kisumu-
Musaga Transmission Line project to all relevant stakeholders and affected communities.
The aim was to ensure that all relevant parties are fully aware of the project and its
potential implications

b) To collect public and key stakeholder views/input, including feedback, concerns, and
suggestions, to ensure the project reflects community needs. Gathering feedback,
concerns, and suggestions from the public and key stakeholders.

¢) Ensuring compliance with national regulatory requirements and international best

practices, which will guide project execution, minimizing adverse impacts.

d) To ensure the project is committed to enhancing transparency and fostering public trust
through open communication and accountability.



3.0 METHODOLOGY

The project is committed to a fair public participation process that is both inclusive and
effective, recognizing its crucial role in project success and community ownership. The
methodology adopted was designed to ensure that all stakeholders, especially those directly
affected, have ample opportunity to contribute to the project's planning and decision-
making. The methodology adopted comprised the following.

Courtesy Calls to Key Government Offices: Formal courtesy calls were conducted with
County Commissioners and Governors in the relevant counties. These visits served to:

ix Introduce the project formally, clearly outlining its objectives, scope, and
intended outcomes.

ii. Seek their understanding, support, and active facilitation of the public
participation process.

iii. Establish open lines of communication and build strong working relationships
with key government officials.

iv. Provide high-level briefings on the project's potential impacts and benefits to
the county.
V. Address any initial concerns or questions from county leadership.

The rationale for these initial engagements is essential to secure high-level adminstrative and
political support, to foster collaboration, and to align the project with local development
agendas. They also facilitated the legitimizing of the public participation process and ensured
its credibility to all stakeholders.

b)

9)

d)

e)

Scheduling Dedicated meetings with leaders:

Through the above-mentioned offices, dedicated meetings were scheduled with key
stakeholders, including Members of Parliament (MPs), Members of County Assembly
(MCAs), relevant local government officials, and influential community leaders/Gate
keepers.

Scheduling Public participation Forums in the four (4) affected counties: -

Open public forums were scheduled and held at accessible locations within the project area
to offer a platform for the project team to share project information, and participants were
encouraged to express their opinions and raise any concerns regarding the project
implementation.

Localized Community Meetings: -

Localized community meetings with the Project Affected Persons (PAPs) were held to ensure
that all directly affected persons, including landowners, farmers, and vulnerable groups
were adequately consulted. Localized community meetings were conducted in consultation
with local leaders, including area location chiefs.

Documentation:

Documentation was also undertaken to analyze all feedback and input received from the
community and PAPs throughout the engagement process. Preparation of a comprehensive
report summarizing key findings of the engagement exercise was also part of the
methodology adopted.
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5.0 THE STAKEHOLDER ENGAGEMENT TEAM
The following KETRACO staff members carried out the consultation and public participation

exercise:

Table 2:Stakeholder engagement team.

No. Name Designation

1 Dr. Eng. John Mativo, MBS | Managing Director & CEO

2 Irene Karbolo Manager, Legal Services

3 Eng. Lorena Simba Senior Engineer, Civil

4 Steven Munzyu Senior Social Safeguards & Resettlement Officer.
5 David Moindi Senior Environmental Safeguards & Sustainability Officer
6 Leah Muithui Senior Accountant, Project Accounts

7 Jack Nduri Communications Officer

8 Eva Kibicho Communications Officer

9 Mable Wawire Land Surveyor

10 Dennis Mwiti Land Valuer

6.0 KEY OBSERVATIONS/OUTCOMES/SUGGESTIONS OF THE STAKEHOLDER ENGAGEMENT
ACTIVITY

i)

Oversight for Stakeholder engagement in some locations by the consultants during: -
Deficiencies in consultant-led stakeholder engagement were identified, resulting in residents
in some areas remaining uninformed about the proposed project. In these locations,
residents indicated they were only asked to submit lists of vulnerable individuals. The
KETRACO team's subsequent meetings proved crucial in educating residents about the
project, particularly in Burundu, West Sabatia, and lvonda, sub-locations.

Failure to adequately engage with some key stakeholders by the consultants
During their stakeholder engagements: -

Members of the County Assembly (MCAs) in Kakamega voiced dissatisfaction over the
consultant's limited engagement with political stakeholders during project discussions. They
called for localized consultations to guarantee that all entitled beneficiaries receive prompt
and legal compensation before the project proceeds. To enhance communication and
address local concerns, they suggested Africa50/Power Crid establish project-specific local
offices. The consultant may need to clearly identify all key stakeholders within the project
area of the three (3) counties of Kisumu, Vihiga and Kakamega and re-engage them
adequately to facilitate a smooth implementation of the project.

Public perception of potential health hazards from electromagnetic field emissions.

Communities within the project area express widespread apprehension regarding the
potential health and safety impacts of electromagnetic fields (EMFs) generated by electricity
transmission infrastructure. To address these concerns, a comprehensive sensitization



program, led by health and safety experts, is essential. These fears were consistently
documented across all visited locations.

iv) Succession Issues.
Land parcels are largely registered under ancestral names, hindering timely compensation
due to required succession processes. This poses a risk of project delays as compensation
is contingent on titleholder status.

v) River crossings

The proposed transmission line crosses several streams and rivers including River Yala. It is
evident from the line routing/mapping that the transmission line runs for some distance
along rivers before subsequent crossing (s). This potentially increases the impact on the
riparian environment.

This finding was further confirmed during the stakeholder engagement forums. The
proponent should therefore realign river crossings with single crossing as opposed to running
along riparian/river areas.

vi) Local Content

Community leaders and affected persons voiced their appeal for consideration in job
opportunities and participation in the implementation of the project for the youth and qualified
persons from within their areas.

vii) Timely Implementation of the project

There was concern that previous projects in various sectors of such magnitude took a long time
to be implemented. This delay in some cases caused some destabilization of the affected persons
as they were not able to enjoy the benefits of the project in good time and/or loss of business
and personal development.

viii) Wayleave Compensation

Persons who are likely to be affected by the project raised various concerns such as wayleave
compensation such as delayed compensation payments, how to identify the persons affected
by the project and clear wayleave corridor, compensation of PDPs, the marginalized and
vulnerable people, and how social amenities such as schools and hospitals were to be
compensated for.

ix) Project Costs

There was concern on what is the financial implication of this project to the Kenyan economy,
what are the pass thru costs to the consumers and the element of forex adjustment on the
overall project costs in the long term. There was also concern on debt repayment.

x) Corporate Social Responsibility

Communities within the project areas through their leaders sought to know what benefit would
accrue to them in the way of CSR.

xi) Project Agreement

There were concerns of the partners adherence to the set guidelines, policies, regulations and
framework all the while ensuring that they do not default on the Project Agreement and
delivery of the Project.
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7.3 Corporate Social Responsibility (CSR) project:

The communities in the project areas were keen to understand the potential Corporate Social
Responsibility (CSR) benefits they could expect. The KETRACO team clarified that CSR
initiatives would stem from proposals generated and supported by a majority of community
members through local discussions. The team emphasized that these CSR activities are
voluntary, exceeding mandatory requirements, and are intended to enhance the well-being
of the local populace.

The communities were advised to come up with proposals that are centered on Community
Development projects, Social welfare programs, Environmental conservation efforts, Health
initiatives, engagement and consultation.

The commonly proposed CSR projects in almost all the communities engaged included but
not limited to the following:

i. Water related ;- sinking boreholes, build dams or shallow wells,Pipe water to
homesteads.
ii.  Electricity connections to homesteads
iii.  Build classrooms and laboratories
iv.  Build dispensaries
v.  Build bridges where there rivers within the project areas
vi.  Upgrade existing roads.

8.0 CONCLUSION/RECOMMENDATIONS: -

8.1 Transparent and Inclusive Project Implementation:

The meetings underscored the paramount importance of transparency and inclusivity
throughout all project phases. This necessitates open communication channels, accessible
information dissemination, and meaningful community participation in decision-making
processes.

Transparency builds trust, while inclusiveness ensures that diverse perspectives are considered,
leading to more equitable and sustainable project outcomes. This includes timely disclosure
of project plans, environmental and social impact assessments, and compensation details, as
well as the active involvement of community representatives in monitoring and evaluation.

8.2 Addressing Land Ownership Disputes and Ensuring Fair Compensation:

Resolving complex land ownership disputes is fundamental for achieving community
acceptance. The project must establish a fair and transparent compensation framework that
acknowledges the realities of customary land tenure and informal settlements. This requires
meticulous documentation, impartial valuation, and a grievance mechanism to address
disputes.

Furthermore, the project must actively facilitate the resolution of succession issues and other
land-related conflicts, ensuring that all eligible beneficiaries receive just compensation without
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undue delay. This includes active engagement with land registries and local authorities to
expedite the legal processes.

8.3 Socio-Cultural Sensitivity and the Protection of Public Assets:

Respect for socio-cultural values and the protection of public assets are non-negotiable. The
project must demonstrate sensitivity to cultural heritage, including the safeguarding of
gravesites, initiation shrines, and other culturally significant sites.

This requires thorough consultation with community elders and cultural experts. Additionally,
the project must ensure that public assets, such as schools and churches, are adequately
compensated for any disruption or displacement, and that replacement facilities are provided
in a manner that preserves their functionality and community value.

This requires a culturally sensitive approach to asset valuation and relocation.

8.4 Clear Communication and Trust Building:

Clear, consistent, and proactive communication is essential for building trust and overcoming
community skepticism. This involves establishing effective communication channels,
providing accurate and timely information, and addressing community concerns with
empathy and responsiveness. The project must demonstrate a commitment to open dialogue
and transparency, acknowledging past grievances and demonstrating a genuine effort to learn
from past experiences. This includes regular community meetings, accessible project information
centers, and the use of culturally appropriate communication methods. Rebuilding trust requires
consistent actions that align with communicated promises.

8.5 Commitment to Local Economic Development and the Protection of Vulnerable
Populations:

It's positive to note the consultant's effective work in identifying vulnerable groups among
the affected households.

In this regard the project should demonstrate a tangible commitment to local economic
development and the protection of vulnerable populations. This includes prioritizing local
employment opportunities, promoting local business participation, and providing skills
training to enhance community capacity. Furthermore, the project should implement
targeted interventions to support vulnerable groups as per the consultants prior sensitisation,
such as Persons with Disabilities (PWDs), the elderly, and women, by ensuring that they are
not disproportionately affected by the project.

It will involve conducting thorough vulnerability assessments and developing tailored
mitigation and compensation plans. Integrating social responsibility into the project’s core
values will promote long term sustainability and positive community relationships.
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8.6 Corporate Social Responsibility (CSR)

During stakeholders and community engagement for the electricity transmission project,
participants voiced strong interest in Corporate Social Responsibility (CSR) initiatives that
would directly benefit their communities.

We would like to recommend a structured approach to identify, evaluate, and integrate
suitable CSR projects into the overall project plan, fostering goodwill, addressing community
needs, and aligning sustainable development goals

There is need for Africa50/contractor to conduct focused workshops or surveys in the
targeted communities to specifically gather detailed proposals for CSR projects that will
benefit the whole community. This will ensure diverse participation to capture a wide range
of needs and ideas.

23



9.0 ANNEXES.

Meeting attendance sheets
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