= KETRAC®

KENYA ELECTRICITY TRANSMISSION CO.

Our Ref: KETRACO/PT/029/2023

Kawi Complex, Block B,
Popo Lane, Off Red Cross Road, South C

P. O. Box 34942 - 00100, NAIROBI
Phone: 020 4956000, 0719018000, 0732128000

9th November 2023

Notice to all Bidders.
TENDER ADDENDUM AND CLARIFICATION 2

RE: PREQUALIFICATION FOR PROCUREMENT OF PLANT - DESIGN, SUPPLY, AND
INSTALLATION OF THE PILOT DIGITAL 400/132 KV MAKINDU SUBSTATION
(KETRACO/PT/029/2023)

The following amendments are made to the specified provisions for Invitation For
Prequalification For Procurement of Plant - Design, Supply, and Installation of The Pilot Digital
400/132 kV Makindu Substation (KETRACO/PT/029/2023).

Save where expressly amended by the terms of this clarification, the Principal Tender
Document shall continue to be in full force and effect.

Find herein the ADDENDUM and CLARIFICATION No. 2, consisting of thirteen (13) pages into
the Principal Tender Documents as attached. This document should be returned along with
dully filled Form of Tender.

Tender Addendum and Clarification No. 2

No. | Clarification as requested by applicants
il Number of companies that will be
prequalified to the next stage

KETRACO Response

Refer to Addendum 2 attached to this
Tender Addendum and Clarification No.
2.

Addendum 2 contains amendments
that have been made to Section |, II, Il
and IV summarized as follows:

In Section |,

e Clause 27 of the Instructions to
Applicants has been revised as
per Addendum 2.

In Section Il,

e The new Clause ITA 27.1 of the
Prequalification Data Sheet has
been included.

In Section Ili,

e Revisions have been made to
Criterion 4.2 (a) and (b).

e New Table 2 — Rated Criteria
has been included.

In Section IV,
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e Form CMC has been included as
part of the Application Forms

Is it necessary to certify all documents by
an advocate or will suffice just with the
power of attorney and the authorized
person’s signature on the corresponding
pages?

Please refer to Clause 15.1 of the
Instructions to Applicants.

In order to be able to provide KETRACO
with our best prepared file for this
prequalification that fully match its
stringent requirements and stakes, may we
respectfully request a one (1) months
extension from the scheduled application
submission on October 26th, 2023.

We are preparing our documentation and
through attached letter seek for an
extension on the closing date by 2 weeks.

On this occasion, we hereby ask for your
kind support to postpone the
prequalification submission date for 2
weeks; in order to prepare the appropriate
document, that qualifies us for mention
project.

However, in order to be able to provide
KETRACO with our best prepared file for
this prequalification that fully match its
stringent requirements and stakes, may we
respectfully request a one (1) months
extension from the scheduled application
submission on October 26th, 2023

However, the submission is due in the
month of October, which is one of the
festive months in India. On the same
grounds, we are facing delay in the
preparation process and approvals from
the respective teams.

In view of the above, we request you to
please extend bid submission date at least
by 4-5 weeks from current submission date
26th October, 2023 which will enable us to
submit our compliant pre-qualification
documents.

So, we request you to kindly extend the
submission date by at least 4-6 weeks from
the current submission date (i.e., 26th
October 2023),

Extension was already granted as per
Tender Addendum and Clarification No.
1. No further extensions shall be
granted.
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We request a six week extension from
tender closing date 26/10/2023 to
07/12/2023.

10

We kindly request for Four (4) weeks
extension on tender closing from
26/10/2023 to 23/11/2023.

11

We have encountered some unexpected
delays in consolidating our document and
finalizing our proposal, and we believe that
a brief extension of 4 weeks beyond the
original deadline will allow us to ensure the
accuracy and quality of our submission,
ultimately benefitting the overall
evaluation process.

12

Hence, we request your esteemed office to
kindly extend the bid submission date from
the present 26th October 2023 by another
four weeks.

13

The prequalification documents what | got
from website is by PDF version, can you
provide us the WORD version?

The WORD version has been uploaded
on the KETRACO website

(http://www ketraco.co.ke) and AFD
DG market website
(https://afd.dgmarket.com).

14

"Clause 4.2(b): Specific Experience
Sub-clause (ii):

one (1) of the two (2) substations shall be
outside the bidder's home country"

"Can clause 4.2 (b) sub-clause (ii) be:

(a) deleted

OR, read as:

(b) any project outside the bidder's home
country"

This is not acceptable. However, refer
to the amendments issued under
Section lll, Evaluation and
Prequalification Criteria vide this

Tender Addendum and Clarification No.

2.

15

Qualification Criteria: 4.2 (a) Specific
construction & contract management
experience.

We understood that similar contract means
the bidder who has
completed/commissioned 2 contracts of
400/220/132kV substation having the value
of each substation is more than 15 Million
Euros. Please confirm.

Refer to the information provided in
the principal tender documents and
the amendments issued vide this

Tender Addendum and Clarification No.

2.

16

Clause 4.2 (b) (ii) may limit the number of
bidders, in this regard, we request your
good self to amend the clause 4.2 (b) as
i) One (1) of the two (2)
substations shall be of 220 kV
AC and above in which process

This is not acceptable. However, refer
to the amendments issued under
Section Ill, Evaluation and
Prequalification Criteria vide this

Tender Addendum and Clarification No.

2.
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bus is used for data exchange,
and;

ii) one (1) of the two (2)
substations shall be outside of
the bidder’s home country

or

the bidder should have
successfully or substantially
executed infrastructure project
in outside of bidder’'s home
country

17

| would be pleased if Kenya Electricity
Transmission Company Ltd. would provide
me with information in conducting The
Pilot Digital 400/132 kV Makindu
Substation project about which the amount
of guarantee cost and the estimated cost of
the project.

No.

18

In this regard, we request KETRACO, to
check if the opening to all high voltage
(>72,5kV) Digital substation for either AIS
or GIS or the digitalization of existing
substation is possible. Providing that the
digitalization technology of substation is
the same, the requested release will
continue to ensure to KETRACO the
stringent level of technical capability of the
Bidder or the supplier.

This is not acceptable. However, refer
to the amendments issued under
Section lll, Evaluation and
Prequalification Criteria vide this

Tender Addendum and Clarification No.

2.

19

In order to provide KETRACO, the global
offering from the group, and at the same
time we ensure the most competitive offer,
we kindly request you to extension the
qualification of the applicant to its Group
Qualification providing the applicant show
support letter from its parent or sister
company within the same group.

This is not acceptable.

20

We are writing to request for clarification
on 4.2 (b)-i of the prequalification
document regarding special experience in
construction of a substation using process
bus for data exchange for the Pilot Digital
400/132 kV Makindu Substation. Kindly
advise on required technical specification
and the specific document required to
prove experience in the same.

Refer to the information provided in
the principal tender documents and
the amendments issued vide this

Tender Addendum and Clarification No.

2.

21

We completed substations where we
installed and commissioned
Control,Relay,Protection and SCADA

Refer to the information provided in
the principal tender documents and
the amendments issued vide this
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systems. Our completed works consist of a
Data processing bus between relays and
SCADA system. Also, all the communication
within secondary systems is digitalised over
IEC 61850 on secondary systems.

Can you please confirm if our experience
can fulfil the above criteria?

Tender Addendum and Clarification No.
2.

All other terms and conditions of the Request for Proposal document remains the same.

PETER NJEHIA
SENIOR MANAGER, SUPPLY CHAIN

Att.: Addendum 2

Tender Addendum and Clarification No. 2 of Tender No. KETRACO/PT/029/2023 has been

received and incorporated in the Tender Documents.

Name of Tenderer (in block

letters):

Signature:

Date:

Signed for the Tenderer by

(Name in block letters):

In the office bearer capacity

of:
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Addendum 2

Section | - Instructions to Applicants (ITA)

Prequalification of The range of Applicants that the Employer may Initially Select
Applicants (x = maximum number) is specified in the PDS.
Initial Selection of Applicants involves several steps, as follows:

a) Step 1-Table 1 Evaluation: The first step of
Prequalification involves evaluation against the methods,
criteria and requirements described in Section I,
Prequalification Criteria;

b) Step 2 - Rejection: Applicants that do not meet any of the
qualification criteria and requirements in Prequalification
Criteria will not be evaluated further, and will be eliminated
from the Initial Selection process;

c) Step 3 - Long List: Applicants that meet any of the
qualification criteria and requirements in Prequalification
Criteria will be long listed, and evaluated further;

d) Step 4: Depending on the number of Applicants that are
long listed, one of the following options will apply:

Option 1: All are Prequalified: Where the number of long listed
Applicants is < x, all long listed Applicants are Prequalified. In this
scenario, there is no requirement to evaluate these long listed
Applicants against Table 2: Rated Criteria. Therefore, Steps 5to 7
shall not apply;

Option 2: Applicants are evaluated using Table 2 Evaluation:
Where the number of long listed Applicants is > x, the Employer
shall evaluate all long listed Applicants against Table 2: Rated
Criteria. This evaluation method involves scoring each Application
against rated criteria using the scoring methodology described;

e) Step 5 - Rank Applicants: The total scores, from this step of
the Prequalification evaluation, for each long listed
Applicant are compared, and the Applicants are ranked
from the highest to the lowest total score;

f) Step 6 - Prequalification up to x: In accordance with the
value selected by the Employer for x, the Employer
Prequlaifies the Applicants that are ranked from the highest
score, to the Application ranked as x;

g) Step 7 - Reject x+1 Applicants: Where the number of long
listed Applicants is > x, the Employer rejects all Applicants
that are ranked greater than x, i.e. ranked as x+1, x+2, x+3,
etc.
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Section Il — Prequalification Data Sheet (PDS)

Evaluation of Applications and Initial Selection of Applicants

ITA 27.1

Initial Selection — maximum number (x)
The Employer intends to initially select the following maximum number of

Applications: seven (7). This number is referred to as (x), and is the
maximum number to be initially selected.

Page 7 of 13

/s



€T Jo 8 d8ed

"3N|BA SIU} JO JOBJJUOD AU SABY JOU SSOP JOqUIaL PJIY) S} JI USAS 'JOLU SI LOLIBID BUY '$INOS JO JOBNUOD (1) BUO JN0 PALLED YIBS AL 8Y} JO SISqUISLU € 9U} 4O Z Ji 'PUBY JaYI0 8y} UQ "Payljenb
8q 10U |[BYS Yoed $INOE JO SIOBNUOD () Jnoj IO palied Buiney pue siaquaw ¢ Jo pasoduiod Af € *,Uoea $INQS JO SNjBA WNWIUIW B YIM SIOBIUOS () OM], SUOIJUSW UCLISYID ay) JI 'Souejsul
o4 "Jow uaaq sey JoBJUOI 3|6UIS B JO SNjEA WINWIUIW Y} JO JusWalInbal ay} Jayjaym auiualep o} payebaibbe aq jou |leys sioquuaLu sy Aq paja|duwiod SJOJIUOD JO aNjeA ay] ‘Al € JO ased ay] u|

“Juawalinbai siy} 199w 0} paIapisuod aq |jeys ‘anjea Aq ‘aleys s, uedlddy ayj Ajuo ‘JojoRIIUODQNS JO JaGLUSW 2injuaA juiol e se pajedidiued jJuesiddy Sy} YdIym Japun S}ORIU0D 0

“JOBIJUOD 8y} Japun paja|dLu0d SYI0Mm S10W 1O 9,08 U0 paseq aq ||BYs uoia|dwiod |eRuesqns

"pa}daooe aq jou (|im Juawalinbal
leJ3A0 3Y) JoswW 0} (juswalnbai Japun payoads anjeA ay) UeY) SSI)) SJOBNUOD anjeA [[ews dn Buippy 'SYHOAA 8y} 3o ANoiuyoa) pue Axejdwod ‘ezis [esisAyd ey} uo paseq aq |jeys Auejwis ay|

"S|Ie1ap 12eyuod
415y pue 123foud ay)

"po1sl| dualadxa ||e

JO 22uapIA apinoad [eys Joppld
‘(soana

uol||iw u3ay4) 000°000°ST

04N3 A dNjEA WNWIUIW JO

yoes ‘S10eJu0d Z ‘N JO WNWIUIA|
:9ul|peap uoissiwqgns uonedijdde
pue zrgz Aenuer T usamiaq
J010BJ3U0IQNS 10 J0}IBIIUO0D

JO 91ep uons|dwod pue juawadeuew aquiaw 2oualIadx3

1502 ‘2d03s 3unesipul 24n1uana 1ulof ‘4010e43U02 swid juawadeuep

1UalD woly 1 e e se palejdwod ,Aj|elnueisqns penuo)

1uald ay3 Aq panssi pue Ajl10108)SI1BS UDIQ DARY | '8 UOIIINJISUO)

$31e01J11492 uona|dwo) e yuswalinbal 1uswalinbal 184l Mo|aq palj1oads $30esjuod pIITRETe [N

(e)z¥-dxq wiod e Vv/N V/N 193W IShN }99W 1SN | Je[lwis Jo Jaquinu winwiuiw v (1) (e) rA
SELTETT] JqWIdN pauiquo)

paJinbay uopejuawnioq auo yoez saided ||v Amu3 sj8uis juswaiinbay uona)

(papuajul 10 3uilsixa) ainjuaA uiof

2duauadxy ‘v

elI9}14) uonesyjijenbaid

BlI93) uonesyijenbald pue uonenjeay — ||| UOIIS




€T J0 6 39ed

“(samaoe J0) AyAiSE UONONIISUOD Aoy Ay} Joj ajel uoljonpold [enuue ay) aq [jeys uonanpod 4o ajel ay] ‘pouad awi awes Bulnp pajnoaxa Ji pauIquwIos
SIOBJUOD 310W JO BUO Ul pajesjsuowap aq ued AliAioe Ay Aue Jo uolonpoid Jo Sjel Jo JaguINU ‘SWINjOA UOKB)LD SIY} Japun palinbal aq Aew uoijeado ur ajiym SYIOM JO 80USLadXa ‘ajdwexa Jo-

‘Juswalinbal sy} Jesw 03 pajUNOd a4 ||BYS aieys sjueodljddy ay) Ajuo 'J0JOBIJU0DGNS 10 Jaquiaw ainjuaA julol e se psjedioiped juesiddy sy yoiym Japun S}OBIUOD 104

9
S

Aiunoo
swoy s Jsppiq ayj jo
SpISINO Pa1INIISUOD dAOGe

abupysxa 10 DV A 022 Jo uoneisqns
p3Dp (T) suo ‘N jo wnwiuiN - "1t
Jof pasn si ‘pue ‘@8ueyoxa
snq ssazoud elep 10} pasn si snq
yorym ut ss3%04d ydiym u| anoge
anoqo pup 10 DV A ZET Jo uoneisgns
IV AN ZET (T) ®U0 ‘N jo wnwIuIN I
Jo aq |jbys :gPa313]dwod Aj|nyssadons
uoipisqgns sal}AIDe A3y Buimol|o}
'S|ie1ap 1o0ejuod (T) auo 3y} ul 22udLIRdXd UOIIINIISUOI
119y3 pue 303(oid ayy :MOJ3q wnuwiuiw e ‘anoqe (e)z'y
jo @1ep uonajdwoos pue po3sy| ui paie|ndiis pouad ay3 Sulnp
3502 ‘@dods Suneaipul S9IHAIOE JedA sepusjed aya Jo Aep 1541}
JUDI|D WO} JI91D] e Aay| 3Y31 13)Je JO UO .i01deJ4lu0dqns 410
sIETTRETT] 3y} 4o} S} J01oeJ1u0d JuswWaseuew ‘Jaquiaw
Aq panss| s91e21411492 uswalinbau 9JNJUBA Jul0f ‘1010843U0D
doueldadoe |euoijesado 8uimojjoy swid se uoneyuswa|dwi duaRdx3
pue uona|dwo) e a2y} jJuswalinbau juswalainbau J9pun pue pa13|dwod s}oeJju0d p]ITETe [N
(9)Z'-dX3 wio4 e| 193W ISNp V/N 199W ISNA 199W 1SN J9y30 Aue Jo dnoqe ay3 104 (q) Y
Jaquiay Jaquiay pauiquo)
paJainbay uoiejuawnioq aup yoe3 salped ||V Anu3 aj8uis juswaJinbay uoLIRIML)

(papuajui Jo Suiysixa) aunjuap juior

dduaadxy -y




S7 €r4o0138ed

()2 -dX3 wio4

]l
uswadinbau
192W 1sniA|

V/N

luswalinbau
199W 1ShIAl

1oRIUOD
2U0 10}
1uawaainbau
199W 1ShA|

V/N '€¥Z pue 'z vl

Jad se s101oe43UO0I(NS pazijedads
sywuad soAojdwig ay3 ‘syJsom
pazijenads Suimoj|o} ay3 1o (1)

49pplq sy

0} panss| 91e21411432 ddueldadde
|euonesado pue uonajdwod e Aq
PaJUBpIAS 3 ISNW BLIBNJD 3SAY |
‘uoissiwqns piq 03 Jotd pazidiaua
pue pa19|dwod usaq aney Isnw
A9y} ‘suonieisqns anoqe ay} ||e 1oy

paJinbay uopejuswniog

J_quBiN
aup

JaquiaNl
yoe3

pauiquo)
saned |Iv

(papuajul 10 Sulsixa) ainjuap juiof

Amnu3 ajduis

juswalinbay

2ouaiadxy v

uoua)




>7

€T 40 TT 98ed

(174 T1v10l
los] [oot] [os] [oot] dunydiom
[s1o023U00
[s1003U00 | [S19D43U02 | [$10D13U0D | [S10D43UOD Ajiuls pa1ajduiod
N] I+N<] NJ I+N<] Aioranfsios
Jo saquuinp]
S1OB.11U0) JO JAqUINN
[(n) (q) 2’y uonaad] |  [(1) (q) 2t uolia31id] UOLI31LD J4133ds
:((q) Z'v uold11Id 204 ASojopoylaw 3ul0dg
"uoleal|ddy sy
ul (OT) U331 0} S3IUIIBYDJ SIILJIJUOD Je[IWIS PIIUWQNS JO JaqUINU dY) Jwi| [|eys Juedyddy syl :gN
S|ieisp loz] lov] [os] los] [oor] 3unysiam
Joelu0d Jisyy [s10043U0)
pue oafoid ay3 jo 1pjiwis pa1a|duwiod
a1ep uonajdwod [s13003uU02 | [S10D43U0D | [S120D43U02 | [$10D43U0D | [S200D23UOD Aji0120f51305
puE 1502 oz (1) (q) N] T+N Z+N] £+N] v+N <] Jo saquiny]
‘adoos Sunedipul 7't UOLISIID S1OBJIUO0D JO JAQUINN
1U3I|> WoJy 1a197 e 10} WnWwixen :(e) 't uod111d 1oy ASojopoyiawu Suli03s
waiP 3yl Aq oz :(1) (a)
panss| $91edij1143d 7't uouad ‘sJedA (TT) uana|a 1sed ay3 Suunp palsdwod (g
adueydade ‘palenjeAd aq | JoJ wnwixXep pue (7% UOLI211D "SI uoeduiienbald ‘||| uonaas) syuawalinbay ay3 oy Jejiwis (e
|euoniesado [lIm pauiqwod o€ :(e) | :oJe eyl (N S!Jaquinu SIyl 943Ym) Z'f UOLIRILD ‘B3I uolledyljenbald ‘||| uo1aas ul payidads
pue uopia|dwo) e siaquiaw ||e T’ uouRNID Jagquinu ay3 pasoxs 1.yl s10e43u0d Dd3 / pling pue usisaq paiajdwod AjlI01d.)SI1eS JO J3qUINN
TP-dXJWio4 e| ‘Arjoasedul | Jojwnuwixen S)OBJIUO0) JejiWIS JO JBqWINN
9d3 / piing pue u3isaq Jo} SpoeJju0) |
sjuawaJinbay 102§
: Fyeway sjudwaJiinbay
uolssiwugns winwixe
uoljejuawndoq Sun0dg enan)

eLI9MI) pajey — Z 3|qel



\w,\\ €T JO 2T @8ed

Z¢+17VI10lL
(113 ¢1v1iol
oI “Juawanocsdwi sNoNUIIUOD pue uoiieaouul ‘Sulisauidul anjea jossn (9
pue ‘(uci1edIIUAP! YSII “BNPaYds Ausaljap/aulawil
paien|eAa aq or Aleuiwijaad “1oe13U0 343 01 yoeoudde) syuawauinbay s,aeAoidw3 jo Suipueisispun (g
Jl1m Jaquiau (A1snpul
pesj ayi jo 3y} 01 9|qedidde spJepuels |euoeulalul pAzZIUS03a4 Ylim UOoI1e}IpaJdde 4O SN1els
Alqedes ayy otT Suipnjour) paydde aq |im Aayl moy pue swaisAs JuswaSeuew 1o3foud jo uondudseqg (e
JIND wo4 ‘Al JO 9seI U| :seale A3y Suimoj|o) 3y} ul pajesisuowap Aljigeded JuswaSeuew 10e43U0)
Ayjiqede) Juawadeuey PeJjuo) g
sjudawainbay 103§
ydeway sjuawasinbay
uojssiwgnsg whnwixe|
uojjejusawndog Suuods ead)




Section IV - Application Forms

Form CMC:
Contract Management Capability

[The Applicant shall demonstrate Contract Management Capabilities in accordance with
Table 2 — Rated Criteria]

1) Description of project management system/s and how they will be applied (including
status of accreditation with recognized international standards applicable to the
industry)t”)

2) Understanding of Employer's Requirements'”) (approach to the contract, preliminary
timeline, risk identification), and

3) Use of value Engineering, innovation and continuous improvement(*).

(*): The total number of pages submitted should not exceed five (5) pages.
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